
Independent Supervision & Counseling Report

March,2026

1. Basic Information

Location: Duhabi Children Home, Sunsari Report To: Henk Hooghuis
Reporting Period: March, 2026
Date of Supervision: March, 2026
Supervisor/Counselor: Independent Supervisor & 
Counselor

Report Date: 09/04/2026

2. Purpose of Supervision

The purpose of the independent supervision was to assess children’s overall well-being, review care 
practices, and ensure accountability to donor standards. The supervision focused on food quality, school 
attendance, child protection risks, and the living environment at Duhabi Children’s Home, while identifying key 
safety concerns, including fire risks from mosquito repellents and easy child access to the kitchen area.

3. Key Areas of Monitoring and Supervision

a. Living Environment & Care: Assessed cleanliness, safety, and overall child-friendly environment. 

b. Food Quality & Nutrition: Reviewed meal quality, hygiene, and nutritional adequacy. 

c. Education Regularity: Monitored school regularity, participation, and learning continuity. 

d. Counseling & Psychosocial Support: Evaluated emotional well-being and effectiveness of 
counseling support. 

e. Safety & Risk Management: Identified fire risks from mosquito repellents and noted easy child 
access to the kitchen area, requiring improved supervision.

4. Overview of Children

Category Details
Total Children 17
Boys 7
Girls 10
Age Range 4–16 years
Children with Special Needs 1 

Children with Special Needs: Pratima is a physically healthy child who faces challenges in learning and development. 
She requires additional care and support to aid her growth. Her reading and comprehension skills are below the typical 
level for her age, and with tailored guidance, she can make steady progress.

5. Counseling Sessions

Aspect Details
Type of Counseling Group and individual counseling
Number of Sessions 2 group sessions, 3 individual sessions
Key Focus Areas Emotional support, problem-solving, education motivation, peer support
Participation Level Active participation in both individual and group sessions
Key Observations Improved openness, sharing of experiences, positive peer interaction

Outcomes
Enhanced confidence, better coping skills, increased school 
engagement, reduced dropout risk



Observation & Intervention:
Urmila and Devika showed irregular school attendance, while Ram made minor practical mistakes. Children 
were guided to build positive habits, maintain cleanliness, attend school regularly, and focus on their studies.

Achievement:
Counseling activities included two group sessions and four individual sessions focusing on emotional well-
being, behavior management, and school attendance. Children showed improved confidence, better study 
habits, regular school attendance, and enhanced peer interaction.

6. Child Development Activities

Activity Purpose Participation Observation

Educational Support
Improve learning 
outcomes

Regular
Improved understanding and 
increased school regularity.

Motivational Movie 
Session

Build positive thinking 
and confidence

High
Increased motivation, improved 
positive thinking, and confidence.

Storytelling & Group 
Counseling

Enhance 
communication and 
emotional expression

High
Improved communication skills 
and better emotional expression.

Mindfulness & Team 
Building activities

Improve focus and 
reduce stress

High
Improved focus, reduced stress, 
and better teamwork skills.

Energizer activity & 
Final exam Preparation 
discussion 

Prepare children for 
exams

High
Increased energy, better exam 
readiness, and improved 
confidence.

Achievement:

 Improved school regularity and emotional well-being among children 

 Increased confidence and positive thinking 

 Enhanced communication and emotional expression 

 Better focus, stress management, and teamwork 

 Strengthening exam readiness and overall motivation

7. Key Achievements

 Improved school attendance and learning outcomes

 Increased confidence, motivation, and positive thinking

 Enhanced communication and emotional expression

 Better focus, teamwork, and stress management

 Strengthened exam preparedness and study habits

8. Challenges 

 Irregular school attendance of some children (Urmila, Devika) 

 Learning difficulties for children with special needs (Pratima)

 Need for consistent supervision and follow-up

9. Risk Observation

 Fire risk from improper use of mosquito repellents 

 Easy child access to the kitchen area (safety concern)



 The area around the home has many plants and shrubs, which could hide hazards.

10. Recommendations

 Strengthen safety measures (restricted kitchen access, safe use of repellents) 

 Provide targeted academic support for slow learners and special needs children 

 Ensure regular school monitoring and follow-up 

 Continuing counseling and life-skill sessions 

 Improve supervision and caregiving practices

 Install a suitable kitchen fire extinguisher near the exit and ensure regular inspection and user 
awareness. 

11. Key Observations 

 Children actively participated in counseling and development activities. 

 Better communication skills and emotional expression. 

 Increased focus, stress management, and teamwork. 

 Safety risks identified, including fire hazards and easy kitchen access. 

Reported By

Name: Raj Narayan Chaudhary
Designation: Independent Supervisor & Counselor
Date: 09/04/2026


