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In deze nieuwsbrief blikken we terug op wat er dit jaar is bereikt .

ij Er is in Nepal een flinke stap gezet richting
. democratie.

Zo zijn er in verkiezingen gehouden, voor
het eerst in 20 jaar. Dharan heeft een
' nieuwe burgemeester dhr Tara Subba die
ook onze Dipendraschool heeft bezocht.

We hebben de plannen uitgewerkt om de
Dipendraschool verder te ontwikkelen. De
bijdrage van de Rotary Club te Hulst voor
nieuwe  klaslokalen zal  door de
plaatselijke Rotary Club in Dharan worden
ondersteund met een bijdrage voor de

inventaris..

Het verzamelen van gegevens om zicht te krijgen op de vaak schrijnende

omstandigheden thuis van de kinderen die op Dipendraschool zitten , begint vorm te krijgen.
Hierdoor wordt zichtbaar hoe belangrijk de school is om deze kinderen tenminste op school
een schone en veilige omgeving te bieden! Enkele voorbeelden van kinderen die het betreft
verderop in de nieuwsbrief.

Verder een kort verslag van de busreis deze herfst voor de oudere weeskinderen uit Duhabi
en Sarasvati home naar Kathmandu, waar ze o.a kennis hebben gemaakt met enkele
betrouwbare werkgevers zodat ze niet bv naar Qatar hoeven te gaan om daar gevaarlijk werk
te doen.

Ook een voorlopig financieel overzicht over 2017 en een begroting van het bedrag dat we in
2018 nodig hebben.

We laten u zien wat we met uw bijdrage zoal kunnen realiseren voor de kinderen.

Tot slot willen we vermelden dat de website: www.kinderhuisnepal.nl is vernieuwd. U vind
hier een link naar onze Facebookpagina- Kinderhuis Nepal en naar onze twitter account.

Namens bestuur en vrijwilligers fijne feestdagen en een voorspoedig 2018 !
Henk Hooghuis, voorzitter

* Omdat deze nieuwsbrief in samenwerking met onze Nepalese partner to stand is gekomen is
deze dit keer in het Engels.



Part 1

The following overview gives an idea of what we can do with your donation:

Duhabi Kinderhuis:

In Duhabi Children's Home (16 children) we can offer a child a safe place for an amount of
about € 50 pm. School costs, clothing, footwear, food, homework assistance, care are
included. Accompaniment by the home and cook mother: they earn resp € 60 and € 40 per
month (24 /7) A home teacher gets € 60 p. The coordinator earns approximately € 80 pm.

Various Project costs, such as repair of earthquake damage, maintenance of the building and
others are not covered here. A small part of the total budget is funded from local donations.

Dipendra School:

There are now 112 children at school, 35 of whom are in nursery school. The children are
offered education in 5 classes. A teacher now gets about € 50 pm. There are 6 teachers and a
(part-timp)

cook who work. This cook earns approximately € 15 pm.

g

The children receive a daily meal and fruit at school as well as a school uniform, shoes. The
uniforms and shoes cost about € 28 per child. They receive a sweater, belt, socks, underwear,
school bag and also the uniform. The meal and fruit cost about € 0.37 per child per day. This
meal program is generously sponsored by Stichting Kinderen van de Wereld!



Plan:

Quality improvement through data collection in Dipendra School:

Many school children face difficulties in their home situation, like extreme poverty, lack of
hygienic, domestic violence, alcoholism.

Data collection process has started by the teachers of Dipendra School so that we can help
these children in their education. . So with effective resources from data collection, we want
to improve the situation of the families and children from Dalit community and offer child
various possibilities for successful future. The teachers are paid euro 24 monthly on top of
their salary (euro 42 monthly) for this extra and most necessary work.

Extra classrooms:

4 extra classrooms are needed to be able to expand the school to 8 courses and also to extend
Kindergarten 1. This is due to a change in the education law to gain recognition (and access to
public funds) Costs of the classrooms amount to approx. € 32,000.

Construction of Boundary wall:

Fence around the school grounds is necessary for the safety of the school and the children
(approx. 30x70 m) this costs around €13000.-The situation is urgent because of the landless
people who will build a hut if we do not start construction soon.

Connecting link with employment/internship Program:

Children who are over 18 from Children home needs to be involved for various job
opportunities. They have been introduced by us in a program that provides employment for
orphans. The youths need various vocational trainings and accommodation. We hope some
young adults find employment in reliable, innovative Nepalese companies that are connected
with the Rockstart program (companies receiving investments and coaching by Dutch
companies.) We expect extra costs for vocational training and lodging will be around € 85
monthly per youth.

Improving of salary to the teachers of Dipendra School is essential:

The extra contribution from the Municipality of Dharan has been canceled due to lack of
resources from the local government. However, they pay the salary €49 to the toddler’s
teacher and recently have added a new teacher in toddlers.




COLOPHON:

Bestuur en vrijwilligers:

Henk Hooghuis, voorzitter,Peter vd Berg, (kand )penningmeester, Martine Colijn
bestuurslid, Glen Jonathans, bestuurslid, Madan Dhakal ( Nepal ), adv/bestuurslid,
Anja Brasser ped adv. Mr Oscar Romer jur adv Hannie Sjaarda fin jaarrapport,, Hans
Sleeboom.webmaster, Clemens Deen en, Marc Rademaker.techn adviseurs.




Part 2

Email: societyhc@gmail.com
Phone: +977-25-530088

Mobile: +977-9812308828
URL: www.kinderhuisnepal.nl

Here are some examples of what this year has been achieved in our projects:

Duhabi wall restoration completed

Restoration of wall completed after strike of massive earthquake in Nepal. The restoration
of wall has been provided a safe environment for the Children of Duhabi home.

Data collection started by Teachers of Dipendra School.

Teachers of Dipendra School have been started doing data collection of the Children as
well as family located near Falkland area. They are being supported by office manager of
SHC in analyzing the data and reporting. We hope to find out about the needs of children

who are not safe at home and how we can support
them!

Ram and Laxman are twins and staying in Falkland
area with their grandfather and grandmother. They
are studying in Dipendra School. According to the
teachers, they found the condition of the home very
bad through collection of the data.

They are living in a very pathetic condition. Their
parents have left them already and don’t care about
them. Ram and Laxman’s grandmother gathers some
woods in the jungle and sell them in the market and
earns some money for the family. Ram and
Laxman’s grandfather has been suffering from
tuberculosis and doesn’t work.



They are going to school without proper clothes and also they are under-weight due to
lack of proper nutrition and healthy diets. Their grandfather and grandmother are very

much busy so they cannot look after their personal hygiene and also they don’t give them
o = i B ¢

proper care. The family condition is
very low. Though local municipality
constructed the houses but it is not
completed properly due to corruption
by local agents. The total area of the
house is approximately 19 square
meters. The condition of the house is
very bad. The house hasn’t been
cemented properly and also there are
two rooms inside the house where in
one room, all the children and family
are sleeping. According to the
information, the children are sleeping
on the floor as there are no such beds and mats for sleeping.

And the next room is the kitchen room where there is no such utensils to cook food. The
food materials are also not sufficient. Though they get some local support of food
materials like rice, pulse, gram, beans etc. from some local organization monthly but it is
not sufficient for them. As a result, Children are becoming the victim of malnutrition.

So, with the support of local people and legal authorities, a plan has been processed in
order to make possibilities for them to live in Duhabi Children home where they can have
a good future and necessities needed for them.

Stichting sponsored shelter (hut) for Mr. Home Bahadur Pariyar which is in the same
condition and right now Mr. Home and his Children are living there. Mr. Home
Bahadur’s wife has expired due to Jaundice as they didn’t have a good income to cure the
disease. Mr. Home works very hard though he doesn’t have good income to feed his
family. He works in other people’s fields, sometimes does other work of nearby houses
and those people give him some food materials where he brings that small amount of food

materials and cook and serve his family.
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His two Children are studying in Dipendra School and he is right now involved in local
works. No support is received to this family from outside. As a result, due to insufficient
balanced diet, Children are becoming the victim of malnutrition.

Summer holidays activities in Dipendra School

Dipendra School had successfully completed summer holiday activities during July where
many indoor and outdoor games for children were organized with different prizes and
meals as well. The Children were very much excited to perform various activities in
School.

New office manager in SHC

After resignation of the previous manager, new office manager Mr. Puran Baraily (24)
has been appointed as a manager in SHC. He was referred by Mr. Meherman Hughes,
board IJnember of SHC. Puran is devoted to work for the underprivileged children!




Part 3

Feedback from Children about educational Tour 2017

Educational tour was one of the successful events organized by SHC where Children
including other members were participated from Duhabi and Saraswati Children home.
Basically, Children were very much happy that they got a chance to visit carious places as
well as learn more about Rockstart related companies that can possibly provide a job after
their studies are completed.

Below are some of the feedbacks from Children about educational tour.

Riju Gautam:
“It was the first time for me to go to Kathmandu. So I almost liked every part of the
educational tour. I liked various historical places like Patan Durbar square, Bhaktapur durbar
where I saw the most beautiful places during my tour. I also saw the repair and maintenance
works that were going on for building of the temples which made me more interesting. I liked

,Jﬂ

the architecture of gods and goddesses
carved on stones and woods.

Next 1 visited different companies.
After visiting Rockstart Companies, I
don’t want to go abroad instead I will
work in my own place. And among the
company [ visited, I liked the coffee
shop which gave me an inspiration from
Mr. Ashish Adhikari. If I get a chance
to work there, I will work like Mr.
Ashish in future. He has become a
source of inspiration to me.

The only thing I didn’t like about
Kathmandu is pollution with dust and dirt. As a whole education tour was new and interesting
to me.”

Sita Gautam:
“I got second chance to visit Kathmandu and this time I got a chance to visit the places of
Kathmandu as well. I liked different places of Kathmandu and among them I mostly liked
Pashupatinath, Swayambhunath and zoo. The education
tour was just new for me. I am very thankful to Mr. Mark
who sponsored this educational tour and created link
between the companies for visit and Mr. Dil who helped
in giving details of every place.
I am interested with production work of wai wai. If |
will get a chance to work in wai wai factory, I would
work without any hesitation. It would me more well if
the factory is near to Duhabi and Itahari.
I didn’t like pollution and crowd of Kathmandu and also
I had a very bad experience while travelling in bus.”




Amrit Gautam:

“Educational tour was interesting for me. I liked every visit of educational tour. Everything
was good and fine for me. The temples,
¢ historical places, monasteries were beautiful
and attractive. It was amazing for me to see
the view of Kathmandu valley from
Swayambhunath. I liked to see the production
of brick factory and how the brick is made. If
get a chance to work among the companies in
future I will work in coffee shop

Rockstart companies helped me to be aware
from working in Qatar which is dangerous.
Overall, it was good in tour except dust and
dirt of Kathmandu.”

“Education tour was exciting and new for
me. It was good for me on this tour.
Temples, monasteries, historical places and
companies were very much interesting to
me. The most new was Rammed earth
solution which 1 liked among the
companies. Though I haven’t made my
mind to work in Kathmandu but I got an
opportunity to visit and learn new things
from this educational tour.

I am very much happy knowing that
Rockstart companies will help us in future
and make aware of the situation of workers
on Qatar. Everything was fine in tour except traffic jam and dust and dirt of Kathmandu”

Anju Tamrakar
“l was very much happy to wvisit
Kathmandu. 1 liked the area of
Pashupatinath and the view of
Kathmandu from swayambhunath. I
| also came to know that those places
were touristic places which attract
them from its beauty. I liked Mr. Dil
and Mrs. Durga who talked with me in
a lovely way and described about the
things and places. And among the
companies [ loved to see the
production of waiwai. I will happily
work in wai wai factory in future if I
: ; : get an offer because I feel that the
work is easy and other women were doing their work in an easy way.”




Anoj Gautam

“Kathmandu was good place for me to visit. It was very
new and full of excitement. Meeting new people,
getting knowledge on work inside Nepal was good
things whereas going Qatar in slavery was a sad thing |
learned. 1 liked every place where I visited. Among
them I liked Pashupatinath area, swayambhunath, Patan
Durbar square and the view of Kathmandu from
swaymbhunath. Every company was different from
each other. Though I saw various companies but
Rammed earth solution was totally new for me which I
liked the most. I haven’t made my mind on working
now but I will complete my studies in a good way. I
liked lodging, foods and everything on tour and the last
day of dinner was memorable at Boudha for me.
Kathmandu is full of dust, dirt and traffic jam which
needs to be solved in coming days.”

“First of all I would like to thank my
respected elders for providing us an
opportunity to be a part of the tour. I am
thankful to the organizing committee as
well. I was very happy to be a part of the
team during my educational tour. As like
others, 1 also visited various places and
also 1 have clicked various pictures with
my friends. Historical places and other
temples still show the sign of culture in
 Nepal.

Rockstart companies gave an opportunity
to learn that we should not go to Qatar and

other foreign countries instead we should do something in our own country. I am also very
much positive towards it. I will make an aim to do something in Nepal itself.”

e Ram Pariyar

“It was a great experience to be a part of the tour.
I was very much happy that still Mr. Henk cares
us and called us for visiting Kathmandu. I would
also like to thank Mr. Mark who gave us such a
good company during the tour. I am also thankful
to Puran Sir for helping us in every step of
educational tour and management.

It was a good experience in visiting Rockstart
companies and also it has provided us an
opportunity for employment. I would also want to
be a good motivator like other persons who were
. connected to Rockstart companies. [ will also do
something good for my country and family inside
Nepal.”
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Bijay Rai

“It was a good experience for me to wvisit
Kathmandu as well as various Rockstart
companies with other team. As I was new to the
place, 1 enjoyed visiting various historical places
and other places. I was even excited to visit
Rockstart companies as well because 1 wanted to
know what Rockstart is. After visiting Rockstart
companies, I believed that going abroad and
working as a slavery is useless thing. It is good to
do something in same country. As [ am also doing
some part time works right now, I have not made
up my mind of doing something in Kathmandu.
But I will do something residing in my own
country. The people of Rockstart companies were
very much good and helpful as well as a good
motivator for us. I am thankful to the organizing
committee as well for taking an important step for
improvement of our future.”
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Part 4
Staffs motivation points from two projects

Dipendra School:

e Parvat Sanjel (Principal)

“It’s me Mr. Parvat, Principal of
Dipendra Primary School and I
am here since 11 years. It has
been a vast difference from the
time since beginning to the
present time. Previously, the
number of Students was around
40-50, but it has been a drastic
change where school has more
than 105 students right now.
Basically, my motivation for
serving in this school is to help in
education although the salary is
low. As Dipendra School is located in remote areas, Children from those areas come to
this school to get some knowledge. So, my intension is to do something and create
awareness in the society through Children. Also, I would like to make a bright future of
Children so that they can be a source of inspiration for the society and as a result, the
society would be developed.”

Bishnu Maya Acharya
' “It’s been almost 3 years that I
have joined this school and I have
gained a lot of experience during
my teaching period with the
Children. Though I have a master
degree qualification but I choose
Dipendra School in order to
change the situation of the
Children with adequate
knowledge and education. As the
students of these areas are from
low background so I want to
provide equivalent education that
I have learnt and to promote
social awareness through children. Also I want to aware children and society about
various social evils that we come across in our life.”
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Ram Kumari Katwal

“It’s me Ram kumari Katuwal
and 1 have been involved in
teaching faculty since 3 years in
this School. The reason I am
interested in teaching is that it
was my aim since I was a
childhood and another thing is
that 1 got an opportunity to
provide knowledge to the students
of Dipendra School. 1 love in
interacting with the children and I
feel happy when I teach some
good knowledge to them. On the
other part, I am involved in
teaching for job as well as to gain
some experience as well so that |
can teach other and share my experiences.”

Menuka Shrestha

“It’s been almost 12 years that I am involved in teaching in Dipendra School as I know
how it was from the day of
establishment till the present
day. School has been developed
in terms of infrastructures and
other facilities but there has
nothing been developed in the
field of teaching faculty.
Although I am very much
positive for the Children as they
are typically from  poor
background community. Talking
about my motivation, I want to
share my knowledge to the
students and make them able to
do something in the future so
that they can keep the name and fame of the teachers and School as well. I am planning to
work more for the good and successful future of the Children in the future as well.”

Prem Kumari Rai
i “Namaste, it’s me Prem
Kumari Rai and I have been
teaching in this school since
3 years. My aim in life is to
be a successful teacher which
I am doing right now with
the students by educating
them and making aware of
various possibilities. I am
working in this school not
only for some payments but
also to motivate my children
with some learning
experiences [ have. [ have an
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aim of making a long term relationship with the children in educating them in the future.
Hope I would be successful.”

¢ Fulandevi Limbu

“It’s been 2 years that I am
serving in this school as a
teacher. Previously, I also did
volunteering for about a year.
Talking about my motivation, I
wanted to broad education and
knowledge that I have so that I
can make children educated and
recently the situation is same. |
want to make Children a
successful person in the society
so that he/she can develop the
environment and make a bright
future for them.”

Duhabi Home:

e Jayanti Dhimal

“I am Jayanti Dhimal from Duhabi. I
am currently working at Duhabi
home as a home manager since 2016
September and as well as 1 give
~ tuition class to them in order to
improve their study. I have to look
after management to housekeeping
like school visit to assess academic
and behavioral concerns, personal
hygiene, monitoring school
provisions, and writing reports on
activities and follow up daily tutorial
classes for the children. Besides
these 1 know how hard for the
children to live without their parents
so to make them filled with love is our responsibility. On working period I feel happy to see
their smile on their faces whereas sometimes I experience powerlessness. But I presume I
have the gift to work in the place and I have seniors who help me during the difficulties. I feel
like I am a family member of the home with these kids.

Duhabi home chosen me and here I am working to generate change, protect the children and
set them on a better path. For the improvement of Duhabi home and supporting the children to
build up their career we are always here.”
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e Harimaya K.C
e

“Namaste, I am Harimaya Kc
from Duhabi home. It has been 5
years I am working as cook
mother and serving the children
providing nutritional food. As a
cook mother at duhabi home, I
have to schedule the daily menus.
I have to stay informed about the
children’s dietary limitation. I also
have to assist in creating the food
service menus. I also believe that
we should serve and help the
children who are alone and far
from the parents. I keep on helping these children future in every aspect of their life.”

e Muna Khatiwada

“My name is Muna khatiwada. I am worklng as a home mother or caretaker at Duhabi
home since 5 years. Though
I have less education but I
can give happiness to these
children. Giving cares to the
children is like helping in
giving shape to their future.
It satisfies me when I work
for them and do something
for their improvement. It is
also perceived as god’s
work so I am here as to
serve the children and help
them. I am happy to be here
as a home mother as I can
make children happy and fill

up their requirement with my ability.”
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Estimated Financial overview of 2017

Cost
type Particulars In EURO
Dipendra School:
A | Teaching/Sports/educational items + Project cost( Repair, furniture, water, waste management) 574
B | Salaries ( 6 teachers x 1 cook ) 3689
D | Meal Program (Including fruits) 6639
Duhabi Home:
A | Home Management + Project cost ( Food, hygiene, education, medicine, cloth, repairs, office exps etc) 3934
B | Salaries( office manager, home mother, cook mother, tuition teacher computer and dance teacher) 3243
SHC office:
A | Administration (rent, internet, travelling, telephone, maintenance etc) 959
B | Salaries ( Office manager) 1459
C | Project cost (general maintenance, guest) 123
0

Proposed budget for 2018 for all projects including SHC office

Cost
type Particulars In EURO
Dipendra School:
A | Teaching/Sports/educational items 907
B | Salaries ( 6 teachers x 1 cook ) 5754
C | Project cost( Repair, furniture, water, waste management) 3623
D | Meal Program (Including fruits) 7213
Duhabi Home:
A | Home Management( Food, hygiene, education, medicine, cloth, repair etc) 7441
B | Salaries( office manager, home mother, cook mother, tuition teacher computer and dance teacher) 3243
C | Project cost9 general maintenance, vocational training, painting) 1762
SHC office:
A | Administration (rent, internet, travelling, telephone, maintenance etc) 2380
B | Salaries ( Office manager) 2770
C | Project cost (general maintenance, guest) 500
0
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FOOT NOTES:

* Salaries for School and SHC office are expected more than existing

COLOPHON:

Mr. Rajbimal Shrestha (President), Puran Baraily(Off. manager), Mr. Meharman Hughes(Member)
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