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Beste donateur/belangstellende

Hierbij onze nieuwsbrief waarin wordt samengevat wat de belangrijkste resultaten zijn van
dit jaar en een overzicht van wat het komende jaar nodig is voor het kinderhuis.

We zijn ons als bestuur bewust van de noodzaak van een meer professionele inzet van
personeel om de kinderen de juiste begeleiding te kunnen geven.

Duhabi Children Home is stevig geworteld in de lokale samenleving en weet zich o.a
gesteund door de gemeente, vertegenwoordigd in de adviesraad.

Teneinde manager Ash Kumar meer vaardigheden bij te brengen is hij begonnen met de
part-time opleiding Social Work(BSW) en wordt begeleid door een door ons benoemde
Supervisory Committee.Het kinderhuis krijgt nog de tijd om aan alle voorwaarden van de
overheid te voldoen waaronder dat jongeren vanaf 18j niet meer in een kindertehuis
mogen wonen. Ook moet zoveel mogelijk worden uitgesloten dat kinderen in het
kinderhuis wonen die nog bij familie kunnen verblijven. Hiervoor is gedegen onderzoek
nodig om familieleden op te sporen.

We willen nog steeds voorkomen dat jongeren na hun 18e in het buitenland (Qatar,
Saoedi Arabie etc.) moeten aan werken of daar zelf voor kiezen ondanks alle gevaren.
Simpelweg omdat er geen werk is in Nepal.

Hoewel er nog veel kan worden verbeterd heeft het kinderhuis de coronapandemie goed
doorstaan en zijn de kinderen hierin liefdevol opgevangen en begeleid.

Alle kinderen zijn gevaccineerd, hebben boosters gehad. Een meisje (Anju) heeft TBC
opgelopen en is inmiddels hersteld.

Zonder Uw financiele bijdrage is het onmogelijk om de kinderen perspectief te bieden.
Wij hopen daarom opnieuw op Uw steun in 2023.

Het bestuur wenst U een fijne Kerst en voorspoedig Nieuwjaar!

Henk Hooghuis, Voorzitter
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Duhabi Children Home has been operating since 2004 A.D. with the support of SSCHD
(Stlchtlng Shide Children Home Netherlands) in Nepal. For the past 19 years, Stichting has been
, e d major donor organization. A small portion of the cash and in-
kind budget comes from Ilocal donors, clubs and
municipalities. The primary goal of the project is to address
| the physical, mental, emotional and spiritual needs of orphan
% and helpless children. We provide love, care, food, advice,
\ guidance, and the highest standard of education to them so
they can become valued members of society with a bright
future. Because of the death of the parents, the re-marriage
of abandoned / widowed / divorced women, children are left
without care and support. We look after those children in the Duhabi Children Home.
Currently, Duhabi Children Home have 24 children and is expecting five more orphan children in 2023.
The home caters for all basic needs to grow up in an affectionate, caring and safe environment. To
support the children there are 2-caregivers,1 cook, 2-part time tutors, 1 dance teacher,1 computer
teacher and project manager. However, the home still needs a guard/handy man to join us.

Duhabi Children Home (DCH) is in operation since 2004 A.D. with the support of the SSCHD
(Stichting Shide Children Home Netherlands) in Nepal. In the last 19 years Stichting has been the
main donor of this organization. A small part of our budget in cash and kinds are provided by local
donors, clubs and municipality.

The primary mission of the project is to provide orphaned, needy, helpless children, with a home,
love, happiness, physical, mental, emotional and spiritual nourishment, the highest possible level of
education.

1. To provide a safe, Caring and loving environment for orphaned children aged 3 to 18, who are
vulnerable, Orphaned or abandoned.

2. Where possibly relate with remaining relatives and eventually unite with them.

3. To provide various opportunities creating the environment where orphan children can safely build
op a social network, play, have hobbies and study.

4. To protect rights of orphaned.

5. All who are staff/ board members have signed a code of conduct.
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The project also aims to provide orphan and homeless children of eastern part of Nepal with the
highest possible level of education and guidance, so they can grow to be valuable members of the
community and nation.

Mr. Aashu Kumar Mandal (Ash Kumar) the necessary fieldwork tasks. He is a
lives close to Duhabi home, he is young, member of the local Lion’s club and
energetic, hardworking, devoted to Social coordinates local donations for the
Work and motivated. He is passionate Children home. OM is also taking BSW
about kids and the foundation. He is  Course l.e. Bachelor in Social work.
responsible for the office management and

Muna Khatiwada and Harimaya Timshina are resident
mothers of the foundation, they look after the children at day
and night. Muna is a home mother and Harimaya works as a
cooking mother for 10 years, they became highly experienced!
they are satisfied with their works and they know all the
children personally at home. They will however retire after a
. few months and we're in the process of finding replacement,
qualified for looking after the children.

Prinkaya Singh (23) is working as an Assistant mother at DCH. She can cook, look after the children
and do a good job at home. She is SLC (Highschool) graduate with good sense of humor and help
the (younger) children at night to read and write before going to bed.

For the development in Children’s education two different teachers have been appointed to the
foundation.

f i Miss Isha Kumari hails from the neighboring community. She is highly
motivated in the education of children, partlcularly mathematlcs and
science. Isha has special talent, |
. | explaining kids of various ages!
3 She is hired to look after the older ¥R
children she used to come in the
, S evening. Where miss Asha Shah is
a prlmary level teacher who is good at handling younger children
and comes in the morning, she is specially hired for younger
children.
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There is a committee (council) which is the executive body of the home, to run home very well.
There are 11 members and the council is to observe the care for the children, to supervise the work
performed by the staff members and to inspect the children’s home in addition, manage the home
Also there is an independent supervisory committee of 3 members responsible for the monitoring of
the funds granted by Stichting and bringing back the results to the Stichting.

Dipesh

Dipesh was 4years raised in the house Duhabi Children home. After losing both of his parents,
Dipesh was admitted to a Children’ home. There he became an inspiring youth. he graduated from
Manmohan technical University in Nepal and completed an internship with a technical company in
Biratnagar and currently working as supervisor at hetauda where he and his family live happily after
that.

BIMAL was introduced to Stichting by Mr. Parajuli, a teacher from Khanar village. He lost his leg in
a fire when living with his uncle. he was transferred to Duhabi home in 2004 A.D. With help of the
Stichting Bimal was sent to Pokhara green Pastor hospital for a re-amputation of his leg and
providing a leg prothesis. He was only six years old when Duhabi Children Home (DCH) intervened
to assist him through this long-term care program. Throughout the years supported by home mother,
after completing his SLC (high school), he worked in a factory, was trained as a cook, got married,
just recently he opened his own guesthouse in Duhabi supported by his wife.

Like many of the children at Duhabi home, Riju was only a small child
when he came to the orphanage home. He was just 3 years old when
Duhabi home decided to take him under its wings, give him a new home,
a new family and hope for better future. Having grown up at the Children’s
home, Riju showed much promise and excelled in several areas,
including painting and wall arts. After completing his 12t grade, Riju was
trained by a professional artist to develop his painting skills. During that
training he had the opportunity to become barista in a company belonging
to the Rock start network and is currently employed In Coffee shop at
Kathmandu. He mastered in coffee making and cash management and
bill counter at the Restaurant.
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Three Children from Duhabi Children home won1st and 2" prizes in games competition which was
organized by child care union. CCU is an organization of orphanages located
in Province No. 1, which supervises and monitor the orphanage. There are
15 orphanages under it including DCH.

Surya won the man of the match award in the football tournament organized
by the school. Toyaz was selected for SEE Soccer match where he won
man of the match medal.

Toyaz was selected and played Soccer/ Football game which was organized
by Duhabi Municipality named as 4" Mayor Cup. He was represented as
player of Ward Number 5. On the first game they won against ward number
9 and qualified for next match.

e Every child has opportunity for indoor and out-door recreation and play facilities along with
training in crafts and hobbies.

o After passing Class 10 Children’s i.e. SEE examination the children are provided with
vocational training through this organization.

About wall restauration

The restauration of the collapsed brick wall is completed and a zinc plate has been placed
- - to prevent future collapse. The cost for

materials and construction were much higher

than originally estimated, Thanks to local

contributions and supports of Stichting Shide

children home Netherlands.

Our Children are again safe and
secure!
The blue part is inserted on the outside and the plain part is on the inside
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ADMISSION PROCEDURE OF NEW CHILDREN

DOCUMENTS REQUIRED
Recommendation letter of Municipality and ward.
Death certificate of father or mother.
Application from Child’s relative.
Citizenship card photocopy of Applicants.
Birth registration certificate of children.
Citizenship card photocopy of Parents.
Field visit report.
Current situation photo of Children.
Medical report.
Citizenship photocopy of two persons known to the
families of the children of the concerned place.
*That family relations be maintained for the children of our home who still have parents but are

unable to care for them.

b B b b B

-—

Amrit and Amrita’s father passed away when they were very young and their mother married to
someone else. They were born in the district Kavre, after the children were housed together with
their uncle and aunt in Duhabi who were also suffering from financial crisis. Their uncle and aunt
were a hard time raising these two children and therefore desperately needed our support. Their
uncle and aunt were unable to meet the needs of the children and were not taking care of them.

i Balen came to live at the Children’s home on march 10, he was
- only three when he was admitted at DH. His mother passed away
| due to Covid-19 and father remarried and settled in India. He was
staying with his old grandmother who was having trouble looking
after the young boy. They resided in a temporary house built on
government land. His grandmother was not able to provide him
with food and remained begging and requesting food in the
vicinity. The ward chairman was informed of the whaling situation
and after necessary investigation and permission from her grandmother, for more care and
assistance he was transferred to Duhabi Home. He started attending a school close to DH. They
need support of SSCHN, to become a good child in society.

This year Child Club of Duhabi Children Home organized 5 different fun games namely pot
breaking, Music mania, Chocolate eating, Race, balloon blasting. The main attraction of the
program was a talent show. There were 3 item which includes group dance, acting/drama, art
display and speech reading. Prizes were distributed among the winners and lastly weekly
cleanliness and sanitation program were also conducted by them. The Supervisory committee
meets with the child club on regular basis to get their suggestions for improvement.
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Through the joint effort of the members, the board of directors, supervisory committee and the
manager, the annual budget and plan were prepared. We have outlined our 2023 annual plan.
We are looking for (local) donors to support children and run the organization.

>
>
>
>
>

Painting the whole building from outside.

Plastering of cracks and holes in wall and renovation of ladders.
Construction of study room at terrace.

Installation of CCTV Camera.

Furnishing the study room.

In 2023 Duhabi Children’s Home can accommodate 5 more orphaned or helpless children.

Duhabi Home has following objectives in the year 2023:

e Successfully raised local donation at 35% of total expenditure in cash and kinds. (Rice, oil, lentils,
clothes etc.)

e Successfully constructed the wall.

e With the help of municipality DH have constructed 16 new beds for children.

their together within the permitted areas. The Children were
kept healthy and active, there have also been outdoor .
sessions, including exercise and games. Creativity is being

Covid-19 was an unprecedented pandemic that hit Nepal in
the mid-week of April.2021The Country never saw such a
predicament in its history, thus making it an extreme
| challenge for the government to counter the problem W|th
necessary measures. While the 3 W
Children are unable to leave the
orphanage to go to school, they
have been making the most of

explored, and some of our children have kept themselves ) T

busy in drawing and playing indoor games. Children were © |
vaccinated by 2" and booster dose of Pfizer immunization at

their school on dated 15t week of July.
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Dr. from Health post did a health camp at Children home. Altogether 23 Children and staff members
benefited from the camp. The Medical team has conducted
a day camp in the orphanage. It was done to ensure health
of children. The main aims of . .
the health camps were to
check the general health of
the children, to monitor the
oral hygiene of the children,
the aim is to educate the

children on hygiene and sanitation.

For the entertainment and refreshment for children they are
provided with dance classes twice a week. Miss Simran is a good
dance teacher with a local reputation, she’s been teaching dance
our children long enough.

DUHABI CHILDREN HOME (DCH) has been providing
services and care on behalf of Stichting to one of the
Children who is residing at Dharan. Reshmi is 18 years old
girl, she lives with her mother and grandmother, in a hut.
Her father left when she was approx. 2. She doesn’t have
any other paternal or maternal relatives. She is studying in
. class 11 with management subject. She is good in her
study. She needs extra care and support to build up her
future. She is only able to have a bright future in community
through the generous support of a Dutch sponsor.
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The home doesn't have surveillance system and manpower. We should be aware of intruder at night
and aware of unwanted people during day time too. It is also helpful to monitor the children's activities

Particulars Quantity | Amount
CCTV Camera 5pcs

LED TV 1 pcs

Wiring and installation

Total €214

‘o o
@ 07

when there
is no one in
the home.
Necessary
budget:

There is a youth program, a project for dependent children of DH after the age 18. Meanwhile, they
receive sKills basic training and provide them with vocational training, they need to live on their own
after high school graduation. Find a career and become active members of society. Board member
of DH helps them to provide citizenship card, find a job and secure place to live, besides that the

foundation looks for 3 years after that.

The highlights of the budget are as follows.

Annual Budget and Plan of 2023

(A) |Monthly Regular Expenses
Budget of Proposed
S. No | Description 2022 amount (For In Euro
whole year)

(1) | Fooding 35,000.00 570,000.00 €4335
(2) | Education 5,000.00 84,000.00 €639
(3) | Repair and Maintenance 3,000.00 42,000.00 €320
(4) | Medical 3,000.00 42,000.00 €320
(5) | Toiletries and Hygiene 5,000.00 84,000.00 €639
(6) | Drinking Water 2,000.00 24,000.00 €183
(7) | Electric Bill 2,000.00 24,000.00 €183
(8) | Gas refill 6,000.00 72,000.00 €548
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(9) | Clothing 2,500.00 42,000.00 €320
(10) | Net Connection 2,000.00 25,000.00 €190
(11) | Travelling for Office 1,000.00 12,000.00 €92
(12) | Prizes for high performer Children 1,000.00 12,000.00 €92
(13) | Office Stationery 1,500.00 18,000.00 €137
(14) | Fuel and maintenance of Motorbike 2,000.00 24,000.00 €183
(15) | Communication/stationery/Net for OM 1,000.00 12,000.00 €92
(16) | Activities/Celebration 15,000.00 20,000.00 €153
Purchase of Books & Stationery for
(17) | Children 50,000.00 60,000.00 €457
(18) | Audit/ Renewal of Organization 40,000.00 50,000.00 €381
(19) | Rashmi Sponsored girl 9,000.00 108,000.00 €822
(20) | Others 50,000.00 50,000.00 €380
Total of A 1,375,000 €10466
(B) | Salary Details
Purposed
amount
(for whole
S. No Description year) In Euro
(1) | Office Manager 260,000.00 €1977
(2) | Home mother and Kitchen Mother 286,000.00 €2174
(3) | 2 Tutors for morning and evening 143,000.00 €1087
(4) | Assistant Mother 78,000.00 €593
(5) | Handyman/Guard 143,000.00 €1087
(6) | Dance and Computer teacher 78,000.00 €593
Total of B 9,88,000.00 €7511
(C) | Others Yearly Project
Purposed
amount
S. No | Description (for whole year)| In Euro
(1) | Contingency for Social/Medical 2,50,000.00 | 2,50,000.00 €190
(2) | Additional room at first floor 6,00,000.00 €4563
(3) | Office Chair 15,000.00 €115
(4) | Installation of CCTV Camera 30,000.00 €230
Repair and Maintenance of toilet pipeline
(5) | with drain 250,000.00 €1902
(6) | Sound system for children 30,000.00 €230
(7) | Study table for children 40,000.00 €305
Repair and maintenance of Cupboard/
(8) | Book selves 25,000.00 €190
(9) | Painting whole building outside 90,000.00 €685
(10) | Purchase of raincoat/Umbrella 15,000.00 €115
Refreshment picnic for board and
(11) | Children 100,000.00 €760

10 | Nieuwsbrief nr 30

Christmas Report




11 | Nieuwsbrief nr 30

Christmas Report

(12) | Purchase of School bags 30,000.00 €230
B.S.W Course (fee, stationery and
(13) | training, field visit) for OM 93,000.00 €710
Field work, Family Programme-
(14) | integration of Adults Children 131,500.00 €1000
Total of C 1,699,500 €11225
(D) Grand Total A+B+C 4,062,500 €29202
Expenses of Duhabi Home from January to November 2022
S. No | Regular Expenses Description Amount In Euro
(1) | Food & Nutrition 4,36,991.00 €3324
(2) | Education 59,616.00 €454
(3) | Repair and Maintenance 39,472.00 €300
(4) | Medical 25,638.00 €195
(5) | Toiletries and Hygiene 70,353.00 €535
(6) | Drinking Water 16,300.00 €125
(7) | Electric Bill 26,030.00 €198
(8) | Gas refill 47,885.00 €365
(9) | Clothing 56,820.00 €432
(10) | Net Connection 14,558.00 €110
(11) | Travelling for Office 12,90.00 €10
(12) | Prizes for high performer Children 0 €0
(13) | Office Stationery 14,155.00 €79
(14) | Fuel and maintenance of Motorbike | 25,200.00 €192
(15) | Travelling of children 19,50.00 €15
(16)  Audit fee 16,950.00 €130
(17) | Reshmi 10,8000.00 €685
(18) | Riju 56,000.00 €425
A Total of A €7574
S. No | Salary Description Amount In euro
(1) | Office Manager 180,000.00 €1375
(2) | Home Mother& Kitchen Mother 240,000.00 €1832
(3)  Tutors 107,000.00 €816
(4)  Security Guard 22,000.00 €167
(5) Dance & Computer teachers 4,000.00 €30
(6)  Assistant Mother 15,000.00 €114
B Total of B €4334
S. No Project Expenses Description Amount In Euro
Replace bedsheet, pillow and
(1)  mattress 25,000.00 €190
(2)  Wall painting and gate painting 6,000.00 €45
(3) | Summer Clothes for children 19,042.00 €145
(4) | Festival Clothes for Children 49,600.00 €377
(5) | Flower plants 3,000.00 €22
(6) | Renovation of wall 2,27,030.00 €1733




C Total of C €2512
D Grand Total A+B+C €14420

[Py Fgapy haeei QO TV MRy YTy ¥ ¥Fre~a~au

For the maximum capacity of 25 Children and staff members 3 bedrooms are not enough. For the
number of boys another room is urgently required, so we have to build the study room to the terrace
and convert the study room to a boy’s room. Looking at the other side, there is the fear of unwanted
incidents to keep them at same room. As well there are a lot of small repair and maintenance of work
in DH. The stairs need to be plastered because there are some cracks in stairs, the walls should
need to be plastered, the ground floor also need to be repair, the coloring of the home is not done
by 15 years so there should be coloring the outside of building.
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For the construction of new room at terrace needs approx. 6,00,000 Nrs, € 4560.
For the coloring of building from outside needs 90,000Nrs, € 685.
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