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Sunsari / Nepal

covering the month of January 2026

Local donations - 
S. No Vouch

er no.
Donor Donated item Approximate 

amount
Amount 
in Euro

1. Nimesh Gautam Rice-25kg, Noodles-1 cartoon, 
vegetable oil, 5ltr. 

3000 €17

2. Menka singh Fruits 500 €3

3. Hitesh Kumar 
Agrahari 

Rice-25kg, Orange and Cookies 3000 €17

4. Rouniyar Mahila 
Munch

Rice-25kg, Puffed rice-6kg, 
Orange-5kg and other food 
items 

8000 €48

5. Ishika Pun Stationary Materials 5000 €31

6. Arjun Shah Rice-50kg, Vegetable oil-2ltr 
and pulses-2kg. 

5000 €31

3. Total 24,500/- €147

During the month, most donors contributed rice, vegetable oil, 
and other essential food items. Our continued encouragement 
to donate healthy foods has positively influenced donation 
practices. As a result, the majority of donors now provide 
nutritious foods such as rice, green leafy vegetable, beaten rice 
and oil, which has helped reduce the consumption of unhealthy 
foods among the children.

An important local donor of utensils, rice, and other essential 
items recently passed away in an accident. we visited his 
family to express our heartfelt condolences and gratitude for 
his generous support.
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Board Meeting

During the month, several staff and board meetings were held on different dates, particularly during the 
visit of Mr. Henk Hooghuis, chairman of SSCHN. During his visit, multiple meetings took place 
between Manager Aashu Kumar Mandal and the Counsellor to discuss various organizational and child 
welfare matters.

 He provided several working formats to guide activities with the children. These tools will help 
strengthen documentation and support the organization in becoming more professional and systematic 
in its approach.

An open discussion was held with the Duhabi Board members, including the Chairperson, Treasurer, 
Secretary, and other members. Chairman of SSCHN asked about the roles and backgrounds of the 
board members, and some explained that they are social activists committed to the welfare of the 
children.

There was also detailed discussion with the Treasurer regarding fund mobilization and financial 
monitoring. It was clarified that the Duhabi Home follows a transparent system, making payments to 
vendors primarily by cheque, which can be easily verified through bank statements. Cash payments are 
made only to local vendors when necessary.

The board members also requested training on effective methods for working with and supporting the 
children.

Reports of Children 

During the month, volunteer activities were conducted by Marie Therese. She organized a drawing 
session in which the children were assigned to draw each other’s faces. The children were highly 
focused and actively participated in the activity under her guidance. They felt happy and encouraged by 
her visit. During the session, she also provided helpful suggestions and simple drawing techniques to 
improve their skills.

Report of Duhabi Children Home| Sunsari / Nepal | covering the month of January 2026 | 2



According to the visit of Marie Therese, the children were highly focused during the session, including 
those who are usually restless and overactive. After the workshop, their drawings were displayed in the 
living room. We plan to organize drawing classes on a regular basis to further support the children’s 
creativity and concentration skills. During the month, two new water geysers were installed, making it 
easier for the children to bathe comfortably during the cold season. The availability of hot water has 
significantly improved their daily routine.

For the installation, several quotations were obtained from different vendors in Duhabi and nearby 
areas. The supplier was selected based on a competitive rate that aligned with the budget, as well as 
product quality, which included a two-year guarantee and a three-year warranty.

The children and staff members participated in a meditation session organized by the State Child Care 
Federation Union. The children were actively engaged in the session and gained useful tips for 
practicing regular meditation and exercise at home.

During the reporting period, physical growth and overall health status of the children were monitored 
and assessed.  All  children fully participated  in  the health  check process,  and growth tracking was 
completed systematically. The overall health condition of the children was found to be stable.

In addition, the school routine and the leadership roles of the elder children were reviewed. The elder 
children openly shared their experiences. Some children have a natural talent for organizing activities, 
and we encourage this by assigning them responsibilities so they can develop their skills in a positive 
and engaging way.
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Training/ Extra Session 

No formal training was conducted during the month. However, the children participated in a drawing 
session, where they actively engaged in creative activities.

Education 

The schools published the examination results during the month. All children passed their 
examinations; however, Shristy failed in one subject. After discussing the matter with her class teacher, 
it was advised that she requires additional time and support in that subject, while her performance in 
the other subjects is satisfactory.Similarly, Ram and Laxman also need extra classes to further improve 
their academic performance.

Hygiene 

Cleanliness is consistently maintained in the home to ensure a safe and healthy environment for the 
children. Toilets, bathrooms, and surrounding areas are cleaned regularly to prevent the spread of 
germs. The children, particularly the girls, support these efforts, and they are regularly guided on 
proper hygiene practices, including handwashing after using the toilet and before meals.

Repair and maintenance 

During the month, several repair and renovation works were carried out. Repairs were needed for the 
dining tables and benches, bathroom and toilet doors, and window nets. The shoe racks were repainted, 
and an additional shoe rack was newly constructed. The children’s old cupboards were repaired and 
painted, improving their appearance and extending their lifespan.

The study room was also renovated carpets were replaced, old desk benches were substituted with 
smaller  sitting  desks,  and the  room was  repainted  in  a  light  color  to  create  a  brighter  and  more 
comfortable learning environment.
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The main gate of home was repaired after the door hinge rusted and broke. The gate has now been 
fixed for safety purposes, but some painting and minor concrete finishing work are still pending.

Medical issues 

All the children were observed to be fit and healthy during the month. No child fell ill, as the home 
mother provided careful and attentive supervision.

Safety Measures  

Staff members were present at all times to supervise the children and prevent any injuries during play. 
The children were instructed to wear slippers regularly for safety and were guided on how to play 
properly and responsibly.

Reported by 
Aashu Kumar Mandal 

Project Manager
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